
ACADEMIC 
u n i v e r s i t y  a s  d y n a m i c  a n d  i n c l u s i v e  i n s t i t u t i o n s ,  a n d  t o  h e l p  t h e m  b u i l d  a w a r e n e s s  o f  t h e  d i v e r s e ,  c o m p l e x ,  a n d  
c h a n g i n g  l a n d s c a p e  o f  h i g h e r  e d u c a t i o n  w h i l e exploring their role in that landscape. 
 
Objectives 
The objectives for the Academic Leadership Program, which apply across all three seminars, are described 
below: 

 To learn more about the organization, operations, and physical infrastructure of research universities, as 
well as their similarities and differences  

 To consider the skills and attributes of effective academic leaders, and the challenges and rewards of 
becoming an academic leader 

 To consider current and future challenges and opportunities in higher education 
 To recognize and implement the values of diversity, self-awareness, and ethical leadership. 
 To meet and develop professional relationships with colleagues through interactions during the 

seminars and on-campus activities 
 




